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Organization Development Consulting ©

Preparing today’s organizations for tomorromw.

Business Focus

“Our clients ask us to partner with them to solve an important dilemma — on one hand,
they need strategies and processes that are consistent and cost-efficient across the
business. At the same time, they want to be flexible and nimble in responding to
changing customer requirements.

“These priorities are often in conflict with each other and compete for scarce resources.
We work with clients to sort out what is most critical to their business, and then act on it.”

Prior to opening his consulting practice, Mr. Miller served in executive positions with
several Fortune 500 companies across a variety of industries, enabling him to address
business issues from many perspectives. Mr. Miller now provides these consulting
services to business:

e Strategic Planning and Talent Supply Chain Management

e Competency Assessment, Compensation Design, Performance Management and
Succession Planning

e Management Development Program Design and Presentation

Visit the OD Consulting website at www.od-consulting.com for further iinformation and
client testimonials.

Kevin Miller received his Organization Development education and undergraduate
business degree from Bowling Green State University. After moving to Arizona, he
earned his MBA from the University of Phoenix, where he graduated at the top of his
class.

Kevin is a member of;:

e The Institute of Management Consultants
® Two-time past president of the Arizona Organization Development Network
® The Arizona Chapter of the National Speakers Association

One of Kevin's competitive advantages is his certification as a “Registered
Organization Development Consultant” (RODC), awarded by the Organization
Development Institute, the only OD certifying agency in the world.


http://www.od-consulting.com/

